
Business Objective Customer Measured Outcome

21 new stores opened in 12 
months

Closed gap to top competitor 
by 7.4pp

2.2x traffic growth, 96% of malls 
outperforming average

Optimized 
9M–11M of revenue

   National eyewear retailer (800 
locations)

   National department store (300 
locations)

   Global jewelry brand (500 
locations)

   Global footwear retailer 
(1,500 locations)

   Global clothing brand (200 
locations)

Site selection

Competitive benchmarking

Market share growth

Omnichannel optimization

Customer origin analysis 23% expansion in 
customer-attracting zip codes

“PassBy’s insights helped 
us understand the full 
impact of our store 
network, not just in terms 
of store foot traffic, but 
how each venue supports 
our broader e-commerce 
strategy. It gave us the 
confidence to make 
operational decisions that 
were reinforced by data, 
and helped us properly 
optimize millions in 
revenue.”

VP Omnichannel Ops & 
Business Analytics at 
ALDO Group


